
- - 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 Page Item     

Revenues 

 21 Revenues-Overview  

 22 Revenue-By Source 

Expenditures  

 25 Expenditures ð Overview  

Elementary School Programs  

 26 Elementary Instruction  

 28 Elementary Libraries  

 30 Literacy in Action  SF 

 31 Elementary Lunchroom S upervis ion 

 32 Elementary Extra -Duty  

 33 Elementary Administration/ Clerical  

Middle School Programs  

 35 Middle School Instruction  

 37 Middle School Libraries  

 39 Middle School. Lunchroom Supervision  

 40 Middle School Extra -Duty  

 41 Middle School Administrat ion/Clerical  

High School Programs 

 43 High School Instruction  

 45 High School Libraries  

 47 High School Extra -Duty  

  48 Career & Technical Education Academy  

 50 High School Administration/ Clerical  

School-Based Programs   

 52 Fine and Performing Arts  

 54 Ind ian Education (District -funded)  

 56 Gifted Education  

 58 Auxiliary Programs  

 60 Advanced Placement  

 62 English Language Learners  

 65 Elementary  Behavior  Program  

 67 Secondary Behavior Program  

 69 6-12 Building Support Behavior Programs  

 70 Health Services  

 72 Social Work Services  

 74 Counseling Services  

 76 Transportation Services  

 77 Athletics 

 Page Item     

District -Coordinated Programs  

 79 Curriculum Services  

 81 Staff Development  

 84 Student Assessment & Evaluation  

 86 Library Services  

 87 Information &  Technology Services 

 89 Human R esources 

 91 Administrative Services & Legal Services  

 93 Superintendentõs Office 

 95 Community Relations/  

  Community Education  

 97 Finance Office  

 99 School Board Services/ 

  Election Svc  

 101 Operational Services  

 103 Committed Funds  

Restricted General Fund Programs  

 104 Tournaments  

 105 Head Start  

 107 Indian Education (Federally  funded)  

 109 Johnson OõMalley Fund 

 110 Carl Perkins Grant  

 113 Title I ð Improving Basic Programs  

 115 Title I ð Neglected & Delinquent  

 116 Title I ð McKinney Homeless  

 118 Title I ð School Improvement  

 120 Title I ð Set Aside Funds  

 121 Title II, Part A Improving Teacher  

  Quality  

 122 Title II I , Language Instruction  

 124 Migrant Education  

 125 Refugee Impact Grant  

 126 STARBASE  

 127 Indirec t Costs 



 

- 21 -- 
 

GENERAL FUND 
 

 The General Fund represents  68.54 percent  of the Districtõs FY19 tax -supported budget.  

Preparing a program -by-program budget is designed to relate program objectives to the dollars 

needed to reach those objectives.  The program s described in this budget are designed to d eliv-

er quality education at a reasonable cost for over 24,000 students.  

 

 

 General Fund ï Revenues  
 

 Local tax revenues are expected to increase over $1.4 million in  FY19.  Local taxes comprise 

37.3 percent of t he total revenues received by the District.  State revenues are projected to in-

crease by $10,030,902.  Federal Revenues are expected to decrease in FY1 9 by over $1.1 million .  

The District will use approximately $900,000  of the fund balance this year to fu nd the FY1 9 

budget , due mostly to the salary increases for working groups .  The planned use of fund balance  

was recommended by the Finance Action Network II , a group of local business men and women 

who have studied the Districtõs financial records over the past several years . 

  

 
 

 

 
      Increase/ 

Source FY18 FY19 (Decrease) 

Local Taxes $   62,883,398 $   64,333,533 $    1,450,135 

State Sources 82,712,782 84,695,393 1,982,611 

Federal Sources 12,278,052 11,151,822 (1,126,230) 

Other Local Sources 10,775,402 6,514,063 (4,261,339) 

Total $ 168,649,634 $ 166,694,811 $   (1,954,823) 

Transfer from Capital Outlay Fund $                    - $     5,750,000 $    5,750,000 

Transfer from Post-Secondary Technical Fund - 150,000 150,000 

Total Revenues and Transfers In $ 168,649,634 $ 172,594,811 $    3,945,177 

 
 

GENERAL FUND REVENUES 
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GENERAL FUND  

Revenues 

 

 Property Taxes  
 

      Increase/ 

Source FY18 FY19 (Decrease) 

District Property Tax Levy $62,883,398 $64,333,533 $1,450,135 

Total $62,883,398 $64,333,533 $1,450,135 
 

¶ The Dist rict Property Tax Levy is a function of the State Aid formula and the maximum 

general fund levies are set each year by the South Dakota State Legislature with local 

school districts given the discretion to opt out of the maximums.  The District has opted 

out for $ 12.5 million in Calendar Year 20 18 but will access less than that  ($9.1 million)  

to keep the school levy for a homeowner relatively low.  

 

 

 State Revenue  
 

      Increase/ 

Source FY18 FY19 (Decrease) 

General State Aid $    71,203,491 $   79,691,209 $     8,487,718 

Other State Monies 41,000 4,184 (36,816) 

Bank Franchise Fees 1,620,000 3,000,000 1,380,000 

State Apportionment 1,800,000 2,000,000 200,000 

Total $    74,664,491 $   84,695,393 $  10,030,902 

¶ General State Aid increased for FY1 9 general aid formula per pupil allocation .  

¶ Bank Franchise Fees are distributed to the county by the State of South Dakota and re-

distributed to all the political subdivisions within the county.  The increase represents a 

projected increase in taxes paid to the S tate by banks that are housed in Minnehaha 

County.  

¶ State Apportionment funds are distributed to each public school by the South Dakota 

Commissioner of School and Public Lands based on the number of K -12 students residing 

in the District  and are expected to  increase slightly over FY18.  
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 Federal Sources  
 

      Increase/ 

Source FY18 FY19 (Decrease) 

FederalðHead Start $      2,562,662 $     2,586,224 $          23,562 

Title I, Title II, and Title III 8,466,165 7,242,720 (1,223,445) 

Other Federal Programs/Monies 1,249,225 1,322,878 73,653 

Total $    12,278,052 $   11,151,822 $    (1,126,230) 

¶ Wit h the exception of $ 450,000 in Medicaid funds, federal dollars are restricted in that 

they must be spent as prescribed by the particular federal program, they cann ot be used 

to balance the Districtõs budget.  (See the Restricted Programs section of the General 

Fund for a description of various federal programs.)  

 

 

 Other Local Sources  
 

      Increase/ 

Source FY18 FY19 (Decrease) 

Gross Receipts Tax $      1,800,000 $     1,900,000 $       100,000 

Mobile Home Tax 31,000 26,000 (5,000) 

Penalties & Interest on Taxes 120,000 120,000 - 

County Apportionment 1,020,000 1,000,000 (20,000) 

Tuition Sources 347,983 312,228 (35,755) 

Transportation Fees 15,000 50,000 35,000 

Interest Earned 150,000 400,000 250,000 

Gate Receipts/Ticket Sales 258,200 228,200 (30,000) 

Rentals 50,000 50,000 - 

Parking Fees 100,000 100,000 - 

Tournament Revenue 142,085 188,680 46,595 

Miscellaneous Revenue 1,145,000 800,000 (345,000) 

Medicaid 450,000 450,000 - 

Cash to Finance 5,146,134 888,955 (4,257,179) 

Total $    10,775,402 $      6,514,063 $   (4,261,339) 
 

¶ Other Local Sources includes a variety of miscellaneous revenues.  In FY 19, the District 

is budgeting nearly $900,000  of cash as part  of its five-year plan to spend the fund bal-

ance down to between eight and nine percent.  The Districtõs fund balance is 7.3 percent  

(7.3%).  The average fund balance for South Dakota school districts is 19.7 percent.  
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 General Fund ï Expenditures      

 

 The School Districtõs budget is used to further the goals of the District ñprogram -by-

programñwithin the confines of the projected revenues.  The following is a summary of the 

2018/2019 General Fund budget by program.  
  
 

   FTE   FTE  Budget Budget  Increase/  

BUDGET DATA  FY18   FY19  FY18 FY19  (Decrease)  

Elementary Programs           

  Projected Enrollment   11,656           

Elementary Instruction 604.30 597.81 $41,335,063 $41,883,994 $548,931 

Elementary Libraries 35.45 35.45 1,704,588 1,748,457 43,869 

Literacy in Action SF 18.90 - 1,469,409 - (1,469,409) 

Elementary Lunchroom Supervision - - 149,358 150,716 1,358 

Elementary Extra Duty - - 36,980 37,869 889 

Elementary Admin/Clerical 62.00 60.28 5,023,332 5,042,637 19,305 

  Total Elementary Programs 720.65 693.54 $49,718,730 $48,863,673 $(855,057) 
       
Middle School Programs      

  Projected Enrollment    5,489      
Middle School Instruction 292.77 300.08 $21,677,892 $22,529,506 $851,614 

Middle School Libraries 9.35 9.35 493,542 511,245 17,703 

Middle School Lunchroom Supervision - - 109,153 111,958 2,805 

Middle School Extra Duty - - 138,363 146,346 7,983 

Middle School Admin/Clerical 25.00 25.00 2,137,827 2,146,854 9,027 

  Total Middle School Programs 327.12 334.43 $24,556,777 $25,445,909 $889,132 
       
High School Programs      

  Projected Enrollment   6,840      
High School Instruction 310.80 318.80 $23,448,486 $24,416,574 $968,088 

High School Libraries 9.22 9.17 457,088 453,792 (3,296) 

High School Extra Duty - - 136,086 137,858 1,772 

High School Admin/Clerical 43.40 43.40 3,774,740 3,782,632 7,892 

Career & Tech Ed Academy 18.18 21.96 1,442,000 1,769,151 327,151 

  Total High School Programs 381.60 393.33 $29,258,400 $30,560,007 $1,301,607 

       
School-Based Programs      
Fine and Performing Arts 1.00 1.00 $1,024,770 $1,044,116 $19,346 

Indian Education (District-funded) 7.50 7.50 625,488 642,527 17,039 

Gifted Education 9.45 9.45 777,794 802,129 24,335 

Auxiliary Programs 2.88 2.88 1,115,419 1,095,907 (19,512) 

Advanced Placement - - 98,263 113,474 15,211 

English Language Learner Program 52.84 56.01 4,009,522 4,256,796 247,274 

6-12 Building Support Behavior Program 3.75 3.75 181,436 192,613 11,177 

Elementary Behavior Program 11.36 12.77 665,273 724,951 59,678 

Secondary Behavior Program 15.58 15.59 851,815 879,309 27,494 

Health Services 15.40 15.40 1,167,599 1,185,729 18,130 

Social Workers 4.50 4.50 366,993 377,685 10,692 

Counseling Services 64.30 64.30 4,568,683 4,685,661 116,978 

Transportation Services 0.50 0.50 3,150,194 3,926,030 775,836 

Athletics 2.00 2.00 2,125,541 2,188,736 63,195 

  Total School-Based Programs 191.06 195.65 $20,728,790 $22,115,663 $1,386,873 
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   FTE   FTE  Budget Budget  Increase/  

BUDGET DATA  FY18   FY19  FY18 FY19  (Decrease)  

            

District-Coordinated Services           

Curriculum Services 7.00 7.00 $5,087,660 $3,249,558 $(1,838,102) 

Staff Development 17.40 26.45 1,677,551 2,350,510 672,959 

Library Services - - 98,305 101,182 2,877 

Student Assessment & Evaluation Services 2.50 2.50 442,486 506,878 64,392 

Information & Technology Services 28.00 28.00 2,892,007 3,289,423 397,416 

Human Resources Department 9.00 9.00 887,123 905,010 17,887 

Administrative/Legal Services 3.00 5.67 436,711 688,129 251,418 

Superintendent's Office 2.00 3.00 415,266 586,024 170,758 

Community Relations 3.55 3.55 309,954 315,044 5,090 

Finance Office 17.90 17.65 1,522,999 1,577,208 54,209 

School Board Svc/Election Svc - - 199,212 199,305 93 

Operational Services 212.93 212.93 17,834,092 18,053,439 219,347 

Committed Funds 3.00 3.00 163,434 2,447,347 2,283,913 

  Total District-Coordinated Prog. 306.28 318.75 $31,966,800 $34,269,057 $2,302,257 

       

Total Unrestricted General Fund 1,926.71 1,935.70 $156,229,497 $161,254,309 $5,024,812 

      
   FTE   FTE  Budget Budget  Increase/  

BUDGET DATA  FY18   FY19  FY18 FY19  (Decrease)  

       
Tournaments - - $142,085 $188,680 $46,595 

Head Start 14.07 12.43 2,562,662 2,586,224 23,562 

Indian Education (Federal Only) 2.98 3.92 257,830 295,566 37,736 

Indian Education (Johnson O'Malley) - - 20,000 20,000 - 

Carl Perkins 2.50 1.50 292,829 313,791 20,962 

Title I -- Regular 56.26 49.51 5,425,576 5,022,459 (403,117) 

Title I -- Neglected & Delinquent 5.40 4.00 338,138 261,608 (76,530) 

Title I -- McKinney Homeless 0.12 0.12 85,601 95,000 9,399 

Title I -- Set Aside 6.95 - 479,016 - (479,016) 

Title I -- School Improvement - 0.64 103,214 198,384 95,170 

Title II -- Part A, Improving Teacher Quality 12.00 6.20 1,568,617 1,321,312 (247,305) 

Title III - Language Instruction 9.07 7.85 466,003 343,957 (122,046) 

Refugee Impact Grant 1.38 0.90 73,580 46,133 (27,447) 

Migrant Education 3.25 3.25 321,584 356,701 35,117 

Starbase - - 2,000 2,000 - 

Indirect Costs 2.60 2.60 281,402 288,687 7,285 

Total Restricted General Fund 116.58 92.92 $12,420,137 $11,340,502 $(1,079,635) 

      

Total General Fund  2,043.29 2,028.62 $168,649,634 $172,594,811 $3,945,177 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



- 26 -- 

GENERAL FUND  

Program:  Elementary Instruction  
 

The elementary educati on program is designed to provide a comprehensive and appropr i-

ate instructional program for a projected 11, 656 K-5 students in 23 elementary buildings.  

This nu mber includes students that are served in the Challenge Center, Spanish Immersion, 

and Bridges p rograms.  Classroom staffing for the Bridges programs is provided through 

separate budgets.  The student/classroom staff ratio for the elementary schools is 24.3 st u-

dents to one teacher.  
 

 2018/2019 Objectives  
¶ Continue to monitor the implementation of the  English Language Arts curriculum in 

all elementary schools.  

¶ Begin the study of our current math curriculum and determine what changes are 

needed.  

¶ Transition from the Elementary Essential Guide being housed on a wiki to its new 

location on as a document on Google Drive's Team Drives.  

¶ Monitor the soft implementation of the new social studies curriculum materials by 

the Elementary Social Studies committee members.  

¶ Monitor the progress of students in all core subject areas.  

¶ Continue to monitor the impleme ntation of the Northwest Evaluation Association's 

(NWEA) assessment, the Measure of Academic Progress (MAP) for grades K -5.  

¶ Continue the implementation of the Code to the Future program in three of the ele-

mentary schools.  

¶ Implement the Systematic Instruc tion in Phonemic Awareness, Phonics, and Sight 

Words (SIPPS) in some of the elementary schools.  

 

 Elementary Instruction Budget  
 

 

           Increase/  

   FTE   FTE   Budget   Budget   (Decrease)  

 BUDGET DATA   FY18   FY19   FY18   FY19   from Prior Year  

            

Teachers 577.11 570.62 $28,946,162 $29,298,095 $         351,933 

Education Assistants 27.19 27.19 513,724 511,319 (2,405) 

Substitute Teachers   697,567 697,567 - 

Other Temporary Pay   1,685 1,723 38 

Benefits   9,639,075 9,859,497 220,422 

Purchased Services   466,441 466,704 263 

Supplies & Materials   1,066,429 1,045,109 (21,320) 

Dues & Fees   3,980 3,980 - 

 Total  604.30 597.81 $41,335,063 $41,883,994 $         548,931 
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 Effect of FY19 Budget on Program  
The adopted budget w ill:  

¶ Provide a comprehensive and appropriate instructional program at 23 elementary build-

ings including students at the Challenge Center and Bridges at Horace Mann  

¶ Maintain the ratio of students to teacher at 24.3 : 1 .  

¶ Maintain  band, orchestra, art, music , and physical education staff to su pport instruction 

at the elementary level.  

¶ Maintain funding support for building principals to supply teachers and classrooms 

with necessary supplies and resources.  
 
 

 2017/18 Accomplishments  
Significant accomplishments  during the 2017/18 school year include:  

¶ Implementing Collaborative Classroom as our English Language Arts program in grades 

K-5.  

¶ Choosing appropriate resources for social studies instruction in grades K -5.   

¶ Monitoring the progress and accomplishments of  the students in the three Code to the 

Future schools.  

¶ Monitoring the implementation and utilizing the results of the NWEA Measure of Aca-

demic Progress MAP) to inform instruction in K -5.  
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GENERAL FUND  

Program:  Elementary Libraries  

 

 During the 201 8/19 school year, 21.7 cybrarians will support learning through the Di s-

trictõs 23 elementary libraries.  Twenty schools will have full-time cybrarians and three 

schools (Renberg, Jane Addams ACE/FIC, and Horace Mann) will have part -time cybrar ians.  

Working c ollabor atively with classroom teachers, cybrarians will help all students in grades 

K-5 build the literacy skills essential for success in a changing world, including effe ctively 

navigating electronic information sources.  Education assistants in each buil ding a ssist with 

checkout, re -shelving materials, sharing materials between District libraries, and maintain-

ing the library database.  Research co nducted in eighteen different states by Keith Curry 

Lance, Marcia Rodney, and others shows that a relevant, up -to-date library program that 

supports classroom instruction results in i ncreased student achievement.  

 

 2018/2019 Objectives  

¶ Promote a love of reading.  

¶ Support reading instruction with a goal of all students reading on grade level by the 

end of third grade.  

¶ Teach cybersafety and promote digital citizenship. Continue to implement Mak-

erspaces 

 

 Elementary Libraries Budget        
 

           Increase/  

   FTE   FTE   Budget   Budget   (Decrease)  

 BUDGET DATA   FY18   FY19   FY18   FY19   from Prior Year  

            

Teachers 17.20 17.20 $   956,298 $   987,981 $           31,683 

Education Assistants 18.25 18.25 344,813 343,198 (1,615) 

Benefits   403,477 417,278 13,801 

 Total  35.45 35.45 $1,704,588 $1,748,457 $           43,869 

      

 Effect of FY19 Budget on Program  
The adopted budget will:  

¶ Provide professional cybrarians to partner with classroom teachers to engage students in 

interdisciplinary projects that promote critical thinking, communication, collaboration, 

creativ i ty and curiosity.  

¶ Provi de support staff to handle routine tasks necessary to support effective library se r-

vices. 
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 2017/18 Accomplishments  
Significant accomplishments during the 2017/18 school year include:  

¶ Providing research instruction for an average of 598 classes each month .  

¶ Teaching an average of 207 lessons each month on Cybersafety.  

¶ Expanding Makerspaces to all 23 libraries  
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GENERAL FUND  

Program:  Literacy in Action  SF 

 

 The Literacy in Action (LIA) program was begun in the Sioux Falls School District in 

2011 and support ed struggling readers in grades K -3 for 30 minutes daily. The latest 

Smarter Balanced Assessment results continue to show 3rd grade reading scores in the Dis-

trict lag behind the state average.  The District began an Academic Return on Investment 

(AROI) s tudy in the fall of 2016, and an additional study of LIA began in 2017.   The pur-

pose was to compare data among students who received LIA services and those who did not. 

Eight elementary buildings and 1,200 students participated in the study. MAP scores ind i-

cate classroom reading lessons improve growth for struggling readers more than LIA inter-

ventions.   By School Board action on February 26, 2018, the LIA program was eliminat ed 

while the administration  will continue to research best practices and implement new strat-

egies to ensure reading proficiency for all students.  

 

 Literacy in Action SF Budget  
 

           Increase/  

   FTE   FTE   Budget   Budget   (Decrease)  

 BUDGET DATA   FY18   FY19   FY18   FY19   from Prior Year  

            

Teachers 18.90 - $  1,093,587 $                - $   (1,093,587) 

Substitute Teachers   10,000 - (10,000) 

Benefits   356,719 - (356,719) 

Purchased Services   5,837 - (5,837) 

Supplies & Materials   3,266 - (3,266) 

 Total  18.90 - $  1,469,409 $                - $  (1,469,409) 
 
 
 

 Effect of FY19 Budget on Program  
The adopted budget will:  

¶ Eliminate the Literacy in Action SF program . 
 

 2017/18 Accomplishments  
Significant accomplishments during the 2017/18 school year include:  

¶ Reading specialists were able to work with st udents for 30 minutes per day, five days 

per week in groups of no more than three students.  

¶ Reading specialists served approximately 1,400 students in 22 elementary schools.  

  



- 31 -- 

 

GENERAL FUND  

Program:  Elementary School ðLunchroom  

Supervision  
 

 One of the Districtõs goals is to provide a safe environment with an atmosphere of respect.  

The hourly funds from this budget provide adequate staff coverage in each elementary buil d-

ing to set procedures, build relationships and establish proactive problem -solving  skills with 

students in unstructured settings.  

 

 

 Elementary School ï Lunchroom Supervision Budget  
 

           Increase/  

   FTE   FTE   Budget   Budget   (Decrease)  

 BUDGET DATA   FY18   FY19   FY18   FY19   from Prior Year  

       
Education Assistants - - $            - $113,633 $        113,633 

Teacher Other Hourly   112,645  (112,645) 

Benefits   36,713 37,083 370 

 Total  - - $149,358 $150,716 $           1,358 
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GENERAL FUND  

Program:  Elementary Extra -Duty  

 

 The elementary extra -duty bud get supports the Student Assistance Team (SAT) chai r-

person in each elementary school. The chairperson leads a team of teachers who provide 

assistance to teachers on how to effectively meet the needs of students in the classroom.  

Team members meet to suppo rt classroom teachers in finding the right options and/or 

strategies to use with a student to make him or her successful.  

 

 In addition, the extra -duty budget supports three positions at Eugene Field A+ Eleme n-

tary School for the purpose of putting on their  annual spring musical: Artistic Director, 

Technical Director, and Business Director.  

 

 Elementary Extra Duty Budget  
 

 

           Increase/  

   FTE   FTE   Budget   Budget   (Decrease)  

 BUDGET DATA   FY18   FY19   FY18   FY19   from Prior Year  

            

Teacher Extra Pay (Point System)     $      32,735 $       33,551 $                 816 

Benefits     4,245 4,318 73 

 Total            -              -    $      36,980 $       37,869 $                 889 
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GENERAL FUND  

Program:  Elementar y Administration/Clerical  

The building administration portion of the elementary budget includes principals and 

clerical staff for 2 2 elementary buildings.  The principals assist in planning and promoting 

a sound educational program at the building level.  They assume responsibility for supervi-

sion and evaluation of all employees in the building.  
 

Clerical staff members prepare student and staff attendance reports and submit the i n-

formation through Infinite Campus.  The clerical staff is responsible for regi stering new 

students and maintaining accurate student records.  

 

 2018/2019 Objectives  
¶ Continue to work collaboratively with instructional coaches and classroom teachers 

to enhance instruction and learning through the effective use of assessment data.  

¶ Provide opportunities for principals to collaborate on effective teaching practices 

with each other and with the instructional coach assigned to their building.  

¶ Principals will continue to work closely with administrator interns, instructional 

coaches, and teachers to meet the needs of all students in their buildings.  

¶ Provide building administrators with "look fors" in the areas of English Language 

Arts and mathematics instruction in the elementary classroom.  

¶ Provide a safe and secure environment.  

 

 Elementary Administration/Clerical Budget  
 
 

           Increase/  

   FTE   FTE   Budget   Budget   (Decrease)  

 BUDGET DATA   FY18   FY19   FY18   FY19   from Prior Year  

            

Administrative Staff 24.00 23.00 $2,598,938 $2,608,923 $9,985 

Clerical Staff 38.00 37.28 1,131,239 1,129,883 (1,356) 

Benefits   1,217,207 1,221,837 4,630 

Purchased Services   62,750 69,143 6,393 

Supplies & Materials   4,448 4,451 3 

Dues & Fees   8,750 8,400 (350) 

 Total  62.00 60.28 $5,023,332 $5,042,637 $19,305 
 

 Effect of FY19 Budget on Program  
The adopted budget will:  

¶ Provide clerical and administrative support for all elementary buildings.  
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 2017/18 Accomplishments  
Significant accomplishments during the 2017/18 school year include:  

¶ Supervis ed the implementation of t he new English Language Arts program.  

¶ Strengthen ed the culture of learning in each elementary building.  

¶ Provid ed safe and secure schools.  

¶ Manag ed the day -to-day operation of the elementary schools.  
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